
 

Waukesha Bible Church is a family of families seeking to live in the Storyline of the Bible.  She is determined by 

design to have a God-centered, Christ-exalting worship; a Word-centered teaching focused on personal 

discipleship through intentional and systematic instruction; a Global-impacting mission that resolves to be a 

church planting church; and a Grace-based fellowship where disciples are invited to live under a reigning grace 

characterized by a Gospel-driven sanctification that celebrates a divine monergism to the Christian life. 

 

 Greetings: 
 
The study that Pastor Pat brings on Sunday mornings is a reflection of the study for that 
week.  It represents a lot of research.  Not all of what he has prepared is communicated.  
In an attempt to continue the learning process, he is making available his study notes to 
the congregation. 
 
They are edited, but not “book” ready.  To the critical eye mistakes can be found.  So he 
asks that you take the material with humility, teach-ability, and charity. 
 
Enjoy and if you should have any questions or corrections, please do not hesitate to 
email him at pastorpat@waukeshabible.org. 
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Date:  April 28, 2013 
Title:  Leaders Lead to Jesus 
Text:  Hebrews 13:7-17 
Theme: God put leaders in churches to point to Jesus. 
 
Introduction:  
Friends, there is no question we are living in strange days.  I am never convinced we are any 
different than those who preceded us and as such there has always been a pull toward “slight 
of hand,” flashing lights, popcorn, peanuts, flair and entertainment as it relates to “church” 
work.  Pragmaticism enables the end to justify the means.  Because of this we often hear of 
churches doing all kinds of things to attract the people and make people feel comfortable.  Yet 
at some point we must ask ourselves the question, “What is our gathering on Sunday Morning 
about?” 
 
Years ago I heard a statement that has stayed with me as Pastor of this fellowship, “What you 
win them with is what you win them to.”  Friends, we have attempted to be about the 
abundance of God’s grace in the person and work of Jesus Christ. 
 
I believe we have a dysfunctional view of the local church and its leadership.  This text seeks to 
set things straight. 
 
Our previous paragraph invites his audience to continue doing what they are currently doing.  
While discussing the passage after our study a friend commented on how verse 4 and the idea 
of contentment with what you have can be connected to their loss and sacrifice in 10:34.  
Having suffered the loss of all things they now needed to be content with what they had.  Stop 
mourning the loss, stop trying to regain what is lost and start living contented lives. 
 
From this text we now move to our next paragraph. 
 
“The New Testament is unmistakable in its teaching that the local church should have leaders.  
The way this teaching relates to all that has gone before in this letter is simply this: When the 
book has been read in the congregation, leaders live it and teach it and apply it to the lives of 
the people; and people watch them do this and imitate them and become responsive and 
compliant to their leadership.”1  
 
We have a defiant national spirit that exalts individual rights. Our culture is also influenced by 
postmodernism, which holds that there is no absolute truth and that each person is free to 
make up or interpret “truth” as he sees fit. Thus, your “truth” is fine for you, but I have my 
own “truth,” and I would never feel obligated to submit to your “truth.” You can believe as 
you like, but you must also let me believe as I like. Truth is not authoritative. I am the 
authority over my life, and I use “truth” for my own ends. 
 
”Then, add to that the idea of congregational church government, where each member has an 
equal vote and our text becomes especially problematic! [Congregations] have divided from 
other [Congregations] over relatively minor issues. There is even a joke about [a certain 



 

 

2 

Christian] that was stranded on a desert island. When rescuers finally found him, they saw 
three buildings on the island. They asked, ‘What’s that building?’ ‘That’s my house,’ the 
Christian answered. ‘Well, what’s that second building?’ ‘That’s my church,’ he said. ‘But, then 
what’s that third building?’ ‘Oh, that’s where I used to go to church.’ If Christians don’t like a 
church, they wouldn’t think of submitting. They just start or join a new church!”2 
 
“The readers are exhorted in very pragmatic areas with respect to the community of believers 
(13:1-17). They are instructed not only to show love for one another (13:1-6), but also respect 
for the leadership of the church (13:7-17). No doubt such respect was overdue since these 
Jewish Christians had gone off on their own and were being led away by the heresy of the 
Judaizers (13:9-15). They are consequently encouraged to get back into the fold (rather than 
separate in their own house church) and provide for the leaders’ needs, as a Christian sacrifice 
which is pleasing to God (13:15-16). Finally, the author gets blunt: ‘obey the church leaders’ 
(13:17), and with this he ends the body of his epistle.  Concluding instructions which formally 
turn this exquisite homily into an epistle, are given to the readers (13:18-25).”3 
 
“Remember (mnêmoneuete). Present active imperative of mnêmoneuô, old verb to be mindful 
of (from mnêmôn, mindful) with genitive (Joh 15:20) or accusative (Mt 16:9). "Keep in mind." 
Cf. Heb 11:22. Them that had the rule over you (tôn hêgoumenôn humôn). Present middle 
participle of hêgeomai with genitive of the person (humôn) as in verses Heb 13:17,24.”4 
 
Outline: 
 
It is because of passages like this we are able to define who we are and how we live.  This text 
is Christocentric.   
 
Chris´to`cen´tric, “Making Christ the center, about whom all things are grouped, as in religion 
or history; tending toward Christ, as the central object of thought or emotion.”5 
 
We believe local churches are geographically defined assemblies with a biblical structure and 
mission.  We believe local churches have leaders who are Elders.  Passages like the one we are 
considering define and celebrate this idea. 
 
“[13:1–16] After recommendations on social and moral matters (Heb 13:1–6), the letter turns to 
doctrinal issues. The fact that the original leaders are dead should not cause the recipients of 
this letter to lose their faith (Heb 13:7), for Christ still lives and he remains always the same 
(Heb 13:8). They must not rely for their personal sanctification on regulations concerning foods 
(Heb 13:9), nor should they entertain the notion that Judaism and Christianity can be 
intermingled (Heb 13:10; cf. notes on Gal 2:11–14; 2:15–21). As Jesus died separated from his 
own people, so must the Christian community remain apart from the religious doctrines of 
Judaism (Heb 13:11–14). Christ must be the heart and center of the community (Heb 13:15–
16).”6 
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I. The Church has Leaders (vv. 7, 17) 
 
Some suggest remembering those who have led you in the past and follow their example.   
 
“Remember (mnêmoneuete). Present active imperative of mnêmoneuô, old verb to be mindful 
of (from mnêmôn, mindful) with genitive (Joh 15:20) or accusative (Mt 16:9). "Keep in mind." 
Cf. Heb 11:22. Them that had the rule over you (tôn hêgoumenôn humôn). Present middle 
participle of hêgeomai with genitive of the person (humôn) as in verses Heb 13:17,24. The 
author reminds them of the founders of their church in addition to the long list of heroes in 
chapter Ac 11:1. See a like exhortation to respect and follow their leaders in 1Th 5:12. Few 
lessons are harder for the average Christian to learn, viz., good following.”7 
 

A. Leaders are to lead congregations (v. 7) 
 
The words for led and leaders are the same words.  It can carry the idea of commanding with 
official authority.  It also has the thought of “chief, governor, judge, and have the rule over.” 
  

B. Leaders are to teach the Word (v. 7) 
 
“They must ever be alert to the accurate meaning and the preciousness and the truthfulness 
and the power of God's word. Verse 7: "Remember those who led you, who spoke the word of 
God to you." This is the main function of leaders: they lead by the word of God, not their own 
word. They are men under authority, not just with authority. This is why the people are called 
to obey them and submit to them. The main issue in perseverance is whether we drift away 
from the word or keep hearing it, believing it, loving it and obeying it. Hebrews 2:1 said, "We 
must pay much closer attention to what we have heard (the word of God), so that we do not 
drift away from it." The job of leaders is to help a congregation pay close attention to that word 
and so not drift away from it and so persevere in faith in it and so be saved.”8 
 

C. Leaders are to behave biblically (v. 7) 
 
Paul says something similar in 1 Timothy 4:16, "Pay close attention to yourself and to your 
teaching; persevere in these things, for as you do this you will ensure salvation both for 
yourself and for those who hear you."  This same idea is reflected in Acts 20:28. 
 

D. Leaders are to watch over souls (v. 17) 
 
“Two phrases in the verse point to the aim of leadership. One is, ‘that would be unprofitable 
for you.’ And the other is, ‘they keep watch over your souls’ (or literally: they keep watch on 
behalf of your souls). So I conclude that the aim of leadership in this verse is the ‘profit’ or the 
‘benefit’ of the people. The leadership and the response to the leadership should not be 
‘unprofitable for you,’ but rather ‘profitable for you.’ That's the aim - the benefit or profit of the 
people.  
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And when it says that the leaders are watching, or staying on the alert, ‘on behalf of your 
souls,’ it means the same thing: it is for the good of your souls that leaders are vigilant and 
awake and watchful. So in both phrases - the one at the end, ‘that would not be profitable for 
you,’ and the one in the earlier part of the verse, ‘they keep watch on behalf of your souls’ - the 
point is the same: the aim of leadership is the profit or the good of the people, especially the 
good of their souls.  
 
We may ask, what sort of profit or good does he have in mind? The answer is plain from the 
entire book.  The aim of this book is to help people not shrink back from faith and have their 
soul destroyed, but rather to persevere in faith to the end and preserve their soul. The book of 
Hebrews is about perseverance. Over and over, it calls us to be vigilant concerning our souls 
and to endure to the end in faith and obedience (2:1; 3:6,12; 4:1,11,16; 6:1,11-12,18; 10:14,22-
31,35-39; 12:1-2,12-17,28; 13:13).  
 
So the aim of spiritual leadership in the church is mainly the salvation of the soul. And that 
salvation is not seen in the book of Hebrews as a one-time event of decision, but a life-long 
battle against temptation and unbelief. The job of the elders of this church primarily is to help 
you persevere in faith and be saved. In other words, since perseverance is at stake day after 
day, the aim of leadership is not simply to get decisions for Jesus at the front end of Christian 
life, but to so teach and so live and so admonish that professing Christians in the church ‘not 
shrink back to destruction, but . . . have faith to the preserving of the soul’ (10:39).  
 
This is one thing that makes the ministry so serious to me. I believe what Jesus said in Mark 
13:13, ‘The one who endures to the end will be saved.’ This is the message of Hebrews. And it 
means that all messages and all meetings are salvation meetings. Not because they only aim at 
the first decision for Christ, but because our final salvation comes to us through persevering 
faith, not just a one-time decision. Salvation of the soul is the ongoing work of God month 
after month to preserve us safe in Jesus by preserving our faith. And that happens through the 
teaching and modeling and admonishing and correcting by faithful leaders in the church.  
 
Let me say it again from Hebrews 10:39, ‘We are not of those who shrink back to destruction, 
but of those who have faith to the preserving of the soul.’ That is the aim of leadership: the 
preserving of the soul for eternity in the presence of God for everlasting righteousness and 
joy.”9  
 
Verse 17. Obey, present passive imperative second plural of peitho (be persuaded, listen to, 
obey in the passive). Submit, present active imperative second plural of hupeiko, to yield, give 
way. 
 
Agrupneo - 4x in 4v in the NT... 
 

Mark 13:33 "Take heed (blepo = beware, be careful to observe, pay attention) , keep on the 
alert (agrupneo = present imperative = command to do this continually. Why?); for you do 
not know when the appointed time will come. 
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Luke 21:36 (Context = Lk 21:34, 35 "But keep on the alert (agrupneo = present imperative = 
command to do this continually. When? Why?) at all times, praying that you may have 
strength to escape all these things that are about to take place, and to stand before the Son of 
Man." 
 
Ephesians 6:18-note With all prayer and petition pray at all times in the Spirit, and with this 
in view, be on the alert (present tense = continually) with all perseverance and petition for all 
the saints  
  

Comment: Prayer in the time of spiritual war necessitates a continual state of wakefulness, 
not sleepiness. Prayer is not passive. We need to remain actively engaged for the enemies of 
our soul are continually strategizing against us to lay traps and render us ineffective for the 
King and His Kingdom work. Don't get caught asleep at the post. The fort will fall when the 
sentry falls asleep as happened to the seemingly impregnable city of Sardis.  A little 
carelessness was shown in Sardis, and either a watchman was wanting at the necessary 
point or a sentinel slept at his post for an hour; and the greatest power on the earth was 
hurled to destruction.  

  
Agrupneo in this verse refers to being "strategic in prayer to enable one to know what to 
pray at the right time and not be asleep at the switch. The person praying is to keep this 
alert vigil “with all perseverance” (Rediscovering Pastoral Ministry) 
 
Hebrews 13:17  Obey your leaders and submit to them, for they keep watch over your souls 
as those who will give an account. Let them do this with joy and not with grief, for this 
would be unprofitable for you. 
 
This verse, along with [1Th 5:12] has been widely misunderstood because of the faulty 
translation of the KJV, ("Obey them that have the rule over you") NIV ("Obey your leaders and 
submit to their authority") and other versions. The words obey (twice here) and submit and the 
phrase from [1Th 5:12] “are over you in the Lord” have led to an improper approach to 
leadership that has turned some pastors into autocrats who rule like monarchs over their 
congregations treating the flock as if they were their personal "fiefdom".10 
 

II. The Church has Story (vv. 8-12) 
 
When Pastor John Piper spoke of leadership from this text he addressed the idea that Pastors 
must lead their people in watching Jesus.  He used the following words to tackle the thought. 
 
“Christ is what the word is about. Hebrews 1:2: "In these last days [God] has spoken to us in 
His Son." The Son is the word we need to hear most of all. Hebrews 3:1: "Therefore, holy 
brethren, partakers of a heavenly calling, consider Jesus." That's what leaders say over and 
over again: consider Jesus. To do that, leaders must watch Jesus, and be alert to Jesus, and 
know Jesus and love Jesus above everything. Hebrews 12:2, "Fix [your] eyes on Jesus, the 
author and perfecter of faith." If it is the aim of leaders to preserve faith, and if Jesus is the 
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author and perfecter of faith, then leaders must relentlessly say with their mouth and their 
lives: Fix your eyes on Jesus!”11  
 
The issue isn’t the leaders but to what or whom the leaders follow?  If it’s not about HIM, then 
do what you must but do not sacrifice your soul or those of your loved one by existing in a 
context where Jesus is not prized. 
 
We cannot talk about leaders without talking about Jesus.  I am going to say a large thought 
that I want you to explore.  Anytime we talk about anything apart from Jesus, gospel, and 
grace we turn toward lesser things and place ourselves on a trajectory of legalism.   
 
What I find compelling in the Story is the adversarial nature of the journey.  That element in 
Genesis 3 opposing the Story is still present and persistently pursues the overthrow of the 
Stories end.  Notice how this theme is found in the NT. 
 

and from among your own selves men will arise, speaking perverse things, to draw away the disciples 
after them. (Acts 20:30) 
 
As a result, we are no longer to be children, tossed here and there by waves and carried about by every 
wind of doctrine, by the trickery of men, by craftiness in deceitful scheming; (Eph. 4:14) 
 
I say this so that no one will delude you with persuasive argument. (Col. 2:4) 
 
Be of sober spirit, be on the alert. Your adversary, the devil, prowls around like a roaring lion, seeking 
someone to devour. (1 Pet. 5:8) 

 
God has an enemy and that enemy is our enemy.  Our enemies seek to pull us away from the 
sufficiency and satisfaction that is found only in Jesus Christ.  Notice the text. 
 
Verse 9. Do not be carried away, present passive imperative second plural of paraphero. “[Be 
not carried about]  mh periferesye.  Be not whirled about.  But ABCD, and almost every other 
MS. of importance, with the Syriac, Coptic, Arabic, Vulgate, and several of the Greek fathers, 
have mh paraferesye, be not carried away, which is undoubtedly the true reading, and 
signifies here, do not apostatize; permit not yourselves to be carried off from Christ and his 
doctrine.”12 
 
“Probably the principal reference here is to the Judaizing teachers, and to their various 
doctrines about their ceremonial observances and traditions.”13 
 
Again, think about those first century believers who are being harassed and persecuted and 
who are experiencing the loss of all things.  Their lives are in turmoil.  In the midst of this 
turbulent context they are called to look to Jesus.  This is no less true of us.  If we could testify 
of our hardships we would hear of situations that are heartbreaking and burdensome.  Our 
word today is, “Do not be carried about.”  Keep your eyes on Jesus.  Lay aside every weight 
and the sin that so easily entangles AND/BUT keep looking to Jesus the author and finisher 
of faith. 
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The end is inevitable, but the journey is fraught with danger, drift and destruction.  How do 
we keep ourselves from this marred element?  Our text speaks to this idea. 
 

A. Jesus is the anchor of our affection (vv. 8, 9a)  
 
The relationship between verses 7 and 8 is this.  Just as so also.  Just as Jesus sustained our 
predecessors so also shall He sustain us.  Just as He was faithful in the past, so shall He be 
faithful in the present.  He does not change.  Circumstances change.  Situations change.  
People change, but GOD REMAINS UNCHANGING.  He is the one constant absolute 
immoveable element/person/actor in any and all situations.  From time immortal to and 
through our present unending succession of events, He is the same yesterday, today and 
forever. 
 
“As this stands in our common translation it conveys an idea which is not in the original. It 
would seem to mean that Jesus Christ, the unchangeable Savior, was the end or aim of the 
conduct of those referred to, or that they lived to imitate and glorify him. But this is by no 
means the meaning in the original. There it stands as an absolute proposition, that "Jesus 
Christ is the same yesterday, to-day, and forever;" that is, that he is unchangeable. The evident 
design of this independent proposition here is, to encourage them to persevere by showing 
that their Savior was always the same; that he who had sustained his people in former times 
was the same still, and would be the same for ever. The argument here, therefore, for 
perseverance is founded on the immutability of the Redeemer. If he were fickle, vacillating, 
changing in his character and plans; if to-day he aids his people, and to-morrow will forsake 
them; if at one time he loves the virtuous, and at another equally loves the vicious; if he 
formed a plan yesterday which he has abandoned today; or if he is ever to be a different being 
from what he is now, there would be no encouragement to effort. Who would know what to 
depend on? Who would know what to expect tomorrow? For who could have any certainty 
that he could ever please a capricious or a vacillating being? Who could know how to shape 
his conduct if the principles of the Divine administration were not always the same? At the 
same time, also, that this passage furnishes the strongest argument for fidelity and 
perseverance, it is an irrefragable proof of the divinity of the Savior. It asserts immutability--
sameness in the past, the present, and to all eternity --but of whom can this be affirmed but 
God? It would not be possible to conceive of a declaration which would more strongly assert 
immutability than this.”14 
 
Everything preceding Jesus changes; Shadow changes, but Jesus remains the same.  
Everything up to Jesus changes, but now in Jesus the Seed Promise is fulfilled and the Blood 
Picture is completed. 
 
In light of the fact that everything comes to a screeching end in Him, do not be carried away.  
He is the thud, He is the other shoe dropping, and He is what lies behind that closed door.  He 
is it and there is nothing else. 
 
“[That the heart be established with grace].  It is well to have the heart, the mind, and 
conscience, fully satisfied with the truth and efficacy of the Gospel; for so the word cariv 
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should be understood here, which is put in opposition to brwmasin, meats, signifying here 
the Levitical institutions, and especially its sacrifices, these being emphatically termed meats, 
because the offerers were permitted to feast upon them after the blood had been poured out 
before the Lord.”15 
 
“The new is not always wrong any more than the old is always right (Mt 13:52). But the air 
was already full of new and strange teachings that fascinated many by their very novelty. The 
warning here is always needed. Cf. Ga 1:6-9; 2Ti 3:16. How true it is that in the atmosphere of 
so many windy theories only the heart is stable that has an experience of God's grace in Christ. 
Mere Jewish ceremonialism and ritualism failed to build up the spiritual life. It was sheer folly 
to give up Christ for [any and all works based acceptance].”16 
 
The danger present in our audience is the tendency or propensity of pulling back or becoming 
distracted by lesser things.  Why do we believe we need something more than what we have in 
Christ?   
 

B. Jesus is the object of our appetites (vv. 9b, 10) 
 
“The altar is here put for the sacrifice on the altar; the Christian altar is the Christian sacrifice, 
which is Christ Jesus, with all the benefits of his passion and death.  To these privileges they 
had no right who continued to offer the Levitical sacrifices, and to trust in them for remission 
of sins.”17 
 
There is no longer anything or anyone we desire above Him, beside Him, or beyond Him. 
 

C. Jesus is the basis of our approval (vv. 11, 12) 
 
“The parallel is drawn between the O.T. ritual and the better sacrifice of Jesus already 
discussed (Heb 9:13-10:18).”18 
 
“Striking Facts: vv. 12, 13. Our Lord Jesus was the perfect anti-type of the sin offering, being 
offered ‘without the gate,’ a striking illustration of His humiliation as a sin bearer. The believer 
is therefore exhorted to go forth from the ceremonial law, from sin, from the world, and 
identify himself with Christ, being willing to bear His reproach in gratitude for the salvation 
He has provided.”19 
 
For the heart to be strengthened by grace we must have JESUS AS THE CENTERPIECE OF 
THE STORY.  His Story must be our story.  From this text and from this Book what does that 
mean? 
 

• Jesus is the anchor of our affection. 

• Jesus is the object of our appetites. 

• Jesus is the basis of our approval. 
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It is only as we are focused on Jesus that we protect ourselves from the drift.  We move from a 
word about leaders and Jesus to simple action steps. 
 

III. The Church has Shape (vv. 13-19)  
 

A. BEAR His reproach (v. 13) 
 
“Let us leave this city and system, devoted to destruction, and take refuge in Jesus alone, 
bearing his reproach-being willing to be accounted the refuse of all things, and the worst of 
men, for his sake who bore the contradiction of sinners against himself, and was put to death 
as a malefactor.”20 
 

B. SEEK the city to come (v. 14) 
 
The word seek is a compound word.  It has a prefix (epi) that intensifies the root word (zeteo).  
It can carry the idea of one who hunts. 
 
Do we not hear the consistent restrain of seeking a better country, a heavenly one, whose 
architect and builder is God (Heb. 11:10, 16, 26)?  There is a Garden where we will come face to 
face with the knowledge of His glory for the joy of His people. 
 

C. CONFESS His name (v. 15) 
 
Of the 21 verses where this word is used (homologeo) only here is it translated as “give 
thanks.”  Otherwise it means “to confess.”  Consider how this verse reads if we replace give 
thanks with confess. 
 

Through Him then, let us continually offer up a sacrifice of praise to God, that is, the fruit of lips that 
CONFESS His name. (Heb. 13:15) 

 
We are called upon to agree with God concerning His Son.   
 

D. Do good and share [koinonia/FELLOWSHIP] (v. 16) 
 
Verse 16. Do not neglect, present active imperative second plural of epilanthanomai and the 
negative.  The idea is DO NOT FORGET.  It is the forgetting of something that simply slips 
your mind.  It was not intentional, it simply happened.  How many times does this happen in 
the course of any one day?  Friend, such forgetfulness happens in the Christian life and the 
push back to this is BE MINDFUL.  Sometimes in the business of life we simply forget those 
simple acts of charity and the doing of good that should come rather naturally from everyday 
acts. 
 
“Praise, prayer, and thanksgiving to God, with works of charity and mercy to man, are the 
sacrifices which every genuine follower of Christ must offer: and they are the proofs that a 
man belongs to Christ; and he who does not bear these fruits gives full evidence, whatever his 
creed may be, that he is no Christian.”21 
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E. OBEY your leaders (v. 17) 

 
We have already commented on what this verse says.  Again, this verse bookends the 
paragraph.  It also is part of the various descriptive for the local body. 
 
“In the former verse the apostle exhorts them to remember those who had been their leaders, 
and to imitate their faith; in this he exhorts them to obey the leaders they now had, and to 
submit to their authority in all matters of doctrine and discipline, on the ground that they 
watched for their souls, and should have to give an account of their conduct to God.”22 
 
Follow those who follow Jesus.  Does their conduct enable you to see Jesus as your great high 
priest or does their conduct push you back into performance based bondage?  Follow those 
who enduring persecution for the sake of the gospel. 
 
Follow those who seek a better city, a heavenly one whose architect and builder is God.  Your 
leaders will give an account to God for the sheep entrusted to them (1 Cor. 3).  My soul intent 
is to point you to Jesus.   
 
Shepherding the Sheep: (What’s the NEXT STEP?) 

1. Follow your leaders as they follow Jesus. 
2. Look to Jesus as your end all. 
3. Stay in shape. 
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